Grace Transition Team
Communication subgroup

Job description:

1. Encourage prayer in the church for the transition process.

2. To bring about timely, accurate and effective communication with the Grace community about

the transition process.

3. Toimplement and maintain methods for the Grace community to have input to the transition
process.
To maintain contact lists that can be used to reach out to all Grace ministry and affinity groups.
Work with the other subgroups to help them implement their communication needs.
Present 5-minute report and action items at each GTT meeting

No ok

Subgroup priorities:
1. Develop a contact list for reaching all Grace ministry and affinity groups.

2. Develop a plan to inform the congregation about the work of the GTT.
3. Develop ideas for ways to solicit information from the congregation to be used in the process.
4. Appoint GTT spokesperson?
5.
Members:
e Rick Sims

o Cindy Baker
e Deb Peterson
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