Grace Transition Team
Minutes of meeting
February 8, 2010

Steve Peterson, Meta Mason, Jim Heddles, Deb Peterson, Michelle Fleming, Cindy Baker,
Dan Wittenberg, Rick Sims

Guest: Doug Stevens
Prayer

Pastoral Search Team (PST.)

. 5-9 members
= Work closely with council
" Elected by vote of congregation

Most effective if as many of GTT can remain on for PST...

Request from Peggy Veeder regarding opening meeting to congregation
" Open first half hour
. Closed meeting from 7:30 to 9:00

Develop a set of Frequently Asked Questions
" Send to communications group, need to agree on answers
. Examples
o How long will the transition take?
o0 Why don’t we just put Jed in as lead pastor?
0 What is the value of the transition?

Jed’s Role
" Make sure he is Associate Pastor
" GTT agrees that Jed is a valid prospect for lead pastor position
" Must make sure Jed is treated well during transition

John Reed’s Role
. Preaching
" Counseling

Carver Nixon’s Role
. Advisor/mentor on organization
" Preaching some

Establishing Pastoral Team

" Doug will take lead in organizing the pastoral responsibilities for Sunday worship
" Doug will work with Jed to “right size” his role in all aspects including Sunday
. Some restructure to Sunday Mornings is likely

Change Voice mail and Web Page — remove items that are old



